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Highway focuses 
on retirement of 
veteran employees 


What happens to an organiza- 
tion that annually loses 100 
employees through retirement-- 
many of them top managers with 30 
or more years of experience? 

The Highway Division has 
increased training, will use more 
consultants and will rely on new 
technology to help cope with the 
turnover. 

The effect of retirements is prob- 
ably greatest in the division’s 
engineering series. 

Oregon is 
among_ six 
states that 
anticipate high- 
est levels of hir- 
ing of new 
engineering 
professionals 
during the next 
five years, 
said a National 
Research Council report. 

The report found that one-third 
of all professional engineers work- 
ing for state and county transporta- 
tion departments are eligible to 
retire during the next five years. 

These factors are causing ‘‘a dra- 
matic generational shift’ in high- 
way agencies nationwide, the 
report noted. 

State Highway Engineer Larry 
Rulien said the division is taking 
steps to make up for the loss of 
experience. ‘“‘It’s not a great crisis. 
We're dealing with the issue effec- 
tively,” he said. 

However, he noted some dis- 
comfort in the transition from peo- 


Larry Rulien 


ple with many years of experience 
to people with very few. 

“As we keep losing people from 
the upper levels of the organiza- 
tion, we end up promoting people 
who have been in previous posi- 
tions a shorter amount of time,’”” he 
said. 

Final Design Engineer Rick 
Kuehn noted another factor adding 
to the lack of experience among 
engineers being promoted. A hiring 
freeze and layoffs during the 
mid-70s left a hole in the division. 
“Under normal circumstances, 
these would be the people getting 
promotions after 10 years,” he said. 

Besides the experience factor, 
Rulien observes other differences 
between retirees and the younger 
people moving up to replace them 
or college graduates just joining the 
division. 

“The newer employees are more 
interested in ‘why’ something is 
done. Older employees are used to 
doing it first and finding out ‘why’ 
later,”” he said. 

He also noted that younger 
employees seem more at ease 
working with women, who have 
joined the division in nontraditional 
roles in increasing numbers. 

Engineers recruited from college 
campuses are ‘‘well-educated, 
extremely bright and computer 
knowledgeable,’”’ he said. Many 
older engineers are more comfort- 
able with a calculator than a com- 
puter--although this is changing 
with exposure, he noted. 

Continued...Page 3 
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ODOT SOLARIUM--This drawing shows one possible design for a 
lounge that could be constructed on the fifth floor of ODOT 
headquarters. The area is part of a proposal to expand and remodel 
the fifth floor of the building. See story on page 5. 
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LAND TRADE--The Highway Division last month traded a six-acre 
quarry (upper right in photo) at Yaquina Head near Newport to the 
Bureau of Land Management for two eastern Oregon properties. 
Highway will use the 10 acres near Spray and one acre near Vale to 


expand maintenance facilities. 


ODOT expands efforts 
to check heart problems 


During the coming year, ODOT 
employees in several locations 
statewide will have a chance to 
assess their risk of heart disease and 
learn how to reduce the risk. 

The program was tested in Med- 
ford last fall by DMV and Highway 
employees. Fifty-three people par- 
ticipated in the pilot program, 
including 13 employee spouses. 

Participants completed a health 
questionnaire, had blood pressure 


checked and had a blood sample 
taken. Two weeks later, they 
received a profile showing indi- 
vidual levels for factors related to 
heart disease. 

Staff members of Portland 
Adventist Medical Center helped 
employees interpret the results and 
told them lifestyle changes that 
would decrease their risk of heart 
disease. 

Continued...Page 4 


Want to kick the habit? 
Smoking policy revised 


A new “Control of Smoking’ 
policy affecting all ODOT buildings 
will begin April1, and a new depart- 
ment program will help smokers 
kick the habit. Bi 

In a memo to all 
employees, Director 
Fred Miller said, ‘‘I 
believe that sometime 
in the future, smoking 
will be prohibited in all 
public buildings. We 
are now taking a 
positive interim step.”’ 

The interim measure includes 
trying to accommodate both 
smokers and nonsmokers. Where 
conflicts arise, nonsmokers have 


the upper hand, however, the pol- 
icy indicates. 

In general, smoking will be pro- 
hibited in all ODOT buildings, 
except in specifically 
designated areas. 
Employees may not 
smoke at their desk or 
work station without 
the express permission 
of their supervisor. 

In no case may an 
employee smoke in any 
part of a building regu- 
larly visited by the general public. 

Certain buildings, such as par- 
tially enclosed maintenance or 

Continued...Page 2 
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A message 
from the director ... 


An important part of my job is involvement in activities related to 
national transportation issues. We are fortunate that our transporta- 
tion programs generally are firmly established and our national 
organizations are well respected and influential. 


My involvement requires travel. In January and February, | made 
three trips to Washington, D.C., as a member of the Executive and 
Policy committees of the American Association of State Highway and 
Transportation Officials (AASHTO) and of the Executive Committee 
of the Transportation Research Board (TRB). While | generally enjoy 
traveling, the luster wears off quickly on these kinds of long flights 
with weather delays, jet lag and long meetings in hotel conference 
rooms. 


_ Several things help 
make the trips produc- 
tive. I do lots of work in 
airports and on air- 
planes. It’s a chance to 
read longer studies or 
reports that are very 
difficult to fit into the 
normal daily schedule. 
Consequently, | am 
catching up at the same 
time that | am getting 
behind in doing my day- 
to-day work. 


Sometimes, it is 
healthy for many of us 
to be out of the office 
on occasion. It is impor- 
tant to get into the field 
to visit our employees 
and to make sure we 
have a presence with 
representatives of other 
governmental agencies 
and organizations with 
which we deal. 


Not only is that productive in its own right, but it forces an 
appropriate amount of delegation to the people working for us. 
Rather than being threatening, it should be rewarding to see deci- 
sions being made and programs running well when the boss is not 
there. 


I make it a point to take my wife or one of my daughters with me 
periodically. This allows some valuable one-on-one time and gives 
them some exposure to people and places they otherwise would not 
see. (The kids should know that if they beat me in cribbage consis- 
tently, they will have fewer trips in the future.) 


@ Suggestions offered to improve meetings @ 


The meetings themselves have always been informative and pro- 
ductive. The AASHTO and TRB staffs are really outstanding. They 
realize that we are making a significant time commitment to attend 
and make sure that our time is used wisely. It’s nice to return after a 
meeting when we feel that we have learned or contributed some- 
thing and that the effort was worthwhile. 


When meetings are not as productive as we would like, we have 
offered some suggestions that have improved them. For example, 
after the last AASHTO meeting, a number of staff members made 
recommendations that are having a significant impact on next year’s 
meeting. 


Finally, the professional association with our peers in other states 
has some tremendous payoffs. There are lots of informal exchanges 
of ideas. Practically, all of us have the same set of challenges. The 
informal conversations are often as valuable as the formal meetings. 


In my next column, I will give you some up-to-date information on 


the implications of the federal budget balancing exercise on our 
programs. By then | should have received some very current infor- 


mation at my February meeting. 
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NOGO--Dale Moffitt, HMW 4, displays a 1928 Snogo 
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rotary snowplow that was donated back to the Highway Division after 


spending the last 30 years in private ownership. 


Purchased new for 


$11,000, the retired vehicle will be stored at the 


Equipment and Services Unit in Salem. 


awe Letters 


Traveler pleased 


Highway Division: 

| want to express my gratitude for 
the good job which you do with our 
highway system. 

| travel about 35,000 miles a year, 
and | am continually impressed 
through all the seasons how 
accessible Oregon communities 
are. 


Rusty Kimsey, Bishop 
Episcopal Diocese 
The Dalles 


Highway worker praised 


Ralph Callison, supervisor 
Sisters maintenance station: 

On a trip through your area dur- 
ing a storm, | ended up in the ditch, 
and two kind motorists brought me 
to your office. 

Everyone was helpful, but Jim 
Westbrook deserves special recog- 
nition. 


Smoking____ 


Continued from...Page 1 
equipment sheds, park shelters and 
shops are excepted. In those areas, 
rules of common courtesy apply. 

ODOT will pay for employees to 
complete stop-smoking programs 
approved by the department, 
according to Karen Roach, assistant 
director, Personnel Services 
Branch. 

“We're talking about promoting 
the health of employees and the 
ODOT work environment. Encour- 
aging our people to improve their 
health habits will cut down on sick 
leave and improve efficiency and 
morale,” she said. 

The program will be coordinated 
through Dave White, health and 
safety officer for the department, 
and all region safety officers. 

Guidelines for participating in 
the program are being set now, 
according to Roach. ‘‘We should 
have the program ready to go 
soon,”’ she said. ‘‘Smokers who 
want to quit should contact their 
safety officer for information.” 

White said a survey at ODOT 
headquarters indicated 16 percent 
of employees smoke. He estimated 
that 35 percent of field employees 
smoke. 


He took me back to my car to 
care for my dog and helped the tow 
truck driver get my car on the road. 
All of this was on his own time. 


Solveig Thompson 
Tehachapi, CA 


EDITOR’S NOTE: Westbrook is a 
highway maintenance worker 3 on 
the District 3 extra gang, tem- 
porarily assigned to Santiam Junc- 
tion for the winter. 


Crew appreciated 


Dave Willhite, supervisor 
Dist. 2A, Beaverton: 

| am writing to express my appre- 
ciation for the work of the Manning 
maintenance crew during the snow 
and ice conditions on Highway 47 
the past two months. 

Many of our teachers commute 
on the Sunset Highway and have 
found the conditions excellent. The 
bus turn-arounds also have been 
kept clear. 


Dick Horyna, superintendent 
Vernonia Schools 


EDITOR’S NOTE: Horace King is 
supervisor of the Manning section. 
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-Highway copes with generational loss 
Dozens apply for engineer jobs 


First level managers trained 


The use of Progression/Succes- 
sion Planning is helping the High- 
way Division cope with the loss of 
around 100 employees annually, 
many of them in upper manage- 
ment positions. 

The concept was borrowed from 
General Motors by Director Fred 
Miller, according to Deputy Direc- 
tor Bob Bothman. 

A majority of the division’s upper 
level managers are eligible to retire 
within the next five years. The plan- 
ning method helps lower level 
managers get trained in a broad 
spectrum of department respon- 
sibilities, Bothman said. 

The planning method has several 
facets. During the past two years, 
the division has used a panel to 
interview all candidates for top 
spots vacated by retirees. 

After selections were made, 
unsuccessful candidates were given 
a prescription for improving their 
qualifications. Suggestions might 
include further education or con- 
sidering a lateral transfer for spe- 
cific experience. 

The interview panel also looked 
at positions a couple of levels 
below the vacancies and made rec- 
ommendations for preparing candi- 
dates for future openings. 

The division also started an ori- 
entation program for recently hired 
graduate engineers. In early spring, 
the previous year’s new engineers 
attend a two-day _ session that 
includes information from top man- 


agers about their section’s respon- 
sibilities. 

The engineers also learn about 
the division’s personnel and 
finance processes, and they tour 
the headquarters building. 


The Highway Division has so 
many applicants for engineering 
positions that it has nearly stopped 
recruiting. 

There are 81 candidates on the 
open competitive list for highway 


1980 = 1981 
Engineer retirements 


The second year, they attend 
another orientation session that 
includes general information as 
well as career counseling. 

Such efforts have been suc- 
cessful in compensating for the lack 
of experience among some division 
employees moving rapidly up the 
management ladder, Bothman said. 

Since other divisions will face 
increasing turnover among top 
managers in a few years, Highway 
officials outlined their program at 
an executive staff workshop last 
month. 


Highway retirements 


Continued from...Page 1 

However, Rulien said older 
employees have the benefit of 
being “well-seasoned and experi- 
enced.” “They can anticipate and 
forestall problems,’’ he said. 
‘Young staff members have to stub 
their toes a couple of times.” 

To keep toe-stubbing to a mini- 
mum, the division has increased 
training. New employees are 
encouraged to continue college 
courses and to take division tech- 
nical classes on topics such as con- 
struction inspection. 

The division also sponsors a two- 
week review course to help 
employees pass a registered profes- 
sional engineer exam. 

Some training introduces 
employees to new technology. Sur- 
vey crews are using new electronic 
equipment and construction offices 
have received personal computers. 
Computer-aided drafting is helping 
increase productivity. 


Consultants considered 


Rulien said the division will 
increase the use of consultants for 
design and project development. 

Many factors will influence the 
future demand for engineers. 

Federal funding may affect pro- 
gram levels, but Rulien is confident 
that ‘‘transportation is such an inte- 
gral part of the infrastructure that 
funds will continue at a reasonable 
level.’” 

He said the division’s shift from 
building new highways to preserv- 
ing and improving existing high- 
ways requires more engineering 
expertise. 


“You have to consider how to 
handle traffic; decide if material can 
be recycled; study deterioration of 
the existing surface, which may vary 
considerably in a short distance; 
and determine which of many sur- 
face treatments will be most cost 
effective,’ he said. 


Many maintenance veterans 


Because of the age distribution, 
turnover in the division’s mainte- 
nance crews does not seem to be 
greatly affecting the division. Sev- 
eral district maintenance super- 
visors reported that there is an 
ample pool of 10- or 15-year vet- 
erans who are well-qualified to 
move into supervisory positions 
vacated by retirements. 

Likewise, the state’s poor econ- 
omy means there are workers with 
good experience who can be hired 
to fill entry-level vacancies. 

District 11 Maintenance Super- 
visor Don Thurston noted, how- 
ever, that it is sometimes difficult to 
find qualified people at the inter- 
mediate level who are willing to 
transfer to remote locations. 

Dick Nelson, District 10 mainte- 
nance supervisor, said that year- 
end vacancies due to retirement are 
sometimes a problem in his area. 
“It’s unlikely to hire a person with 
experience driving a snowplow.” 

Retirement regulation changes 
this year, which eliminate the 
advantage of December retire- 
ments, may have an effect on this 
and other issues. 

“We're not sure how that will 
affect the division,’”’ Rulien said. ‘‘It 
will be different. It may be better.”” 


1982 
Graduate engineers hired Hi 


1983 1984 1985 


engineer (HE) 1, according to Per- 
sonnel Officer Ernie Phillips. That’s 
an ample supply since the division 
probably will hire only about 10 
engineers in the next few months. 

That’s considerably less than in 
recent years. Between 1983 and 


1985, the division hired 113 gradu- 
ate engineers, he said, noting that 
100 still work for the division. Six- 
teen percent are women, he added. 

Phillips said Oregon’s sluggish 
economy helps the division be 
competitive with salaries. Highway 
can also offer high likelihood of 
career advancement. 

During 1984, the division hired, 
promoted or transferred 550 peo- 
ple in its 1,300 engineering posi- 
tions. Last year, the total was 
around 450, Phillips said. 

Since Highway employment is 
more attractive, the division has 
raised its standards. Last year, grad- 
uate engineers were required to 
take the HE 1 exam. Previously, 
their college degree had allowed 
them to waive the exam. 

Besides this pool of candidates, 
the division can draw from many 
graduate engineers who are among 
more than 500 people on open 
competitive lists for engineering 
aide and technician positions. 

Most engineers are hired from 
Oregon colleges, Phillips said, but 
the Civil Rights Section has con- 
tacted some out-of-state schools 
for applicants. 


News briefs 


Wagner to address Women’s Network 


The ODOT Women’s Network Feb. 26 meeting will feature a 
presentation by Rosemary Wagner, Personnel analyst, on “Things 


Supervisors Need to Know.’’ 


Topics will include hard-to-handle situations, disciplining and 
complaints. Wagner will also discuss sources of supervisory training 
within ODOT. The meeting is at noon in the ODOT Building 
Conference Room and is open to anyone interested. 


Region 4 wins paving awards 


Region 4 of the Highway Division won top awards in road 
smoothness and overlay projects in the 1985 Asphalt Pavement 
Association of Oregon Quality Paving Program. 

A section of Hwy. 97 near Bend won first place in both catego- 
ries. Dale Allen was region engineer and Jerry Thackery was project 


manager for the work. 


Highway project managers to meet 

Highway Division project managers will meet Feb. 25-27 and 
March 4-6 in The Dalles. Project managers and their staff members 
have a choice of attending one of the nearly identical meetings. 

The annual event provides an opportunity for exchange of ideas, 
learning about new techniques and updating by region and central 
office staff. District maintenance supervisors, consultants and other 
officials who oversee state contract projects also attend. 


Oregon traffic deaths drop slightly 

Oregon traffic deaths decreased in 1985 by slightly more than 
three percent. The tentative death toll stands at 552, compared with 
571 deaths in 1984, according to records kept by DMV. 

The 1985 death toll includes 72 pedestrians, 68 motorcyclists and 


18 bicycle riders. 


Shuttlebug offers motor pool discount 
The Depaitment of General Services reminds 
Salem and Portland employees that Shuttlebug 
service is available between the two cities. 
The service is paid by agency assessment, so 
employees may ride the Shuttlebug as many 
times as needed without extra cost to the 
agency. If an employee’s destination is other than the Shuttlebug’s 
scheduled stops in either city, the driver can issue discount cou- 
pons entitling the employee to motor pool car rental for the cost of 


mileage only. 


computer ‘on-line’ in one day 


DEJA VU--This is what it looked like 
in 1981 when ODOT moved its 
mainframe computer. A similar pro- 
cess was used Feb. 1 to replace the 
equipment with a new unit. 


Information Systems Branch 
employees installed a new main- 
frame computer Feb. 1, and they 
hope no one even noticed. 

That’s not exactly true. They 
hope that during the first week of 
the month users were impressed by 
the speedier response of the new 
system. But there should have been 
no other effects of the switch to the 
new IBM 3090. 

Information Systems Branch (ISB) 
staff, IBM representatives, movers 
and other support people started 
switching equipment at 5 a.m. on 
Saturday and finished later that 
same day. 

The new computer and supplies 
needed for installation were 
shipped in a temperature-con- 
trolled van from the factory in New 
York, according to Harry Anderson, 
ISB manager. 

After the old IBM system was 
dismantled, the new, compact unit 
was set in place. Then workers 
attached the power supply, 
peripheral cables and hoses carry- 
ing water to cool the computer, he 
said. 


ODOT preps ’87 session 
Budgets, bills in process 


ODOT’s year-long preparations 
for the 1987 Legislature are under- 
way, according to Deputy Director 
Bob Bothman. 

“The department did extremely 
well in the 1985 session, especially 
with enactment of a 2-cent gas tax 
increase,” Bothman said, ‘‘and now 
we’re aiming for a similar perform- 
ance in 1987,” 

Bothman said Assistant Director 
George Bell will be in charge of 
assembling the department's legis- 
lative package, and Assistant Direc- 
tor Joe Christian will direct 


preparation of the 1987-89 budget. 


Heart check 
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‘The program really opens your 
eyes when you see your own cho- 
lesterol, glucose and blood chem- 
istry levels,” said Region 3 Safety 
Officer John Gander. ‘‘Most of the 
people attending were like me. 
They weren’t aware of their own 
condition.” 

Gander was motivated to lose 30 
pounds since the program by 
changing eating habits 
and increasing exercise. 

He’s anxious to pro- 
mote the program 
when it’s available in 
other areas of his 
region. ‘‘You’d proba- 
bly pay $150 for the 
same tests from your 

doctor and receive very little infor- 
mation in re turn,” he said. 

Loy Neavoll, maintenance super- 
visor at Prospect, and his wife, Con- 
nie, also attended the pilot session. 
“It was very worthwhile and a good 
price, too. | found things | didn’t 
know about,” he said. 

He said it was a definite advan- 
tage to have his wife attend, making 
it easier for both to change eating 
habits. They’ve cut down on dairy 


Bell said division administrators 
submitted concepts for 41 pro- 
posed bills in January. 

The proposals face review by, in 
turn, Director Fred Miller, the 
Transportation Commission, the 
Executive Department, and both 
Gov. Vic Atiyeh and the governor- 
elect in November before they can 
be introduced in the 1987 session. 

Christian said guidelines have 
been distributed to department 
administrators for preparation of 
budget requests. Budgets go 
through the same review process as 
bill concepts. 


products and red meat, and Loy has 
resumed playing basketball and 
jogging regularly. 

Both Neavoll and Gander men- 
tioned that coworkers had been 
referred to their physicians to check 
potentially serious problems 
detected by the tests. 

Employee interest will determine 
where the next programs will be 


conducted, accord- 
ing to Bob Whipps, 
manager of the 


Employee Develop- 
ment and Safety Sec- 
tion. 

Parks and Highway 
employees interested 
in the program should 
notify the region safety officer. 
DMV employees in the field should 
contact the region supervisor, and 
DMV headquarters staff should 
check with the Personnel Office. 
Central Services employees should 
notify Whipps. 

As with the test program, the 
sessions will be conducted during 
work time. Participants will pay $25 
for testing, and ODOT will pay 
administrative costs. 


IBM people arrived with detailed 
checklists that were strictly fol- 
lowed before ODOT’s programs 
from the old unit were loaded into 
the new computer. 

Anderson said the $5 million unit 
is half the size of the old unit, but 
has five times the capacity and five 
times the speed. In four years, ISB 
plans to upgrade the computer by 
doubling its capacity. 

ISB staff will fine-tune the system 
during the next couple of months to 
take full advantage of its 
capabilities, he said. 

A special feature of the system is 
known as the “ET” function. If the 
computer detects an internal prob- 
lem, it will ‘call home” to the fac- 
tory in New York and order 
necessary repairs. 

‘The computer would keep 
operating, though perhaps at a 
slower speed, until the problem 


could be corrected,’’ Anderson 
said. Such safeguards are becoming 
more common because mainframe 
manufacturers know that organiza- 
tions rely on the units and can’t 
tolerate down-time, he said. 

The switch of computers left only 
a few users, mostly outside ODOT, 
without computer service, Ander- 
son said, and options were avail- 
able to them to manually retrieve 
information they needed. 

He said the department is inves- 
tigating several methods for financ- 
ing the purchase over five years. 

The new unit was needed due to 
anunexpected 40 percent annual 
growth rate in mainframe computer 
use. 

The busy Highway Division con- 
struction season, eMAIL, installa- 
tion of STARS, and general growth 
in all areas contributed to the 
increased demand, Anderson said. 


STARS manager vows 
service gains for field 


Attention field personnel: Your 
star is rising. 

Highway Controller Vern Skoog, 
who is STARS project manager, 
promises that by July 1 the compre- 
hensive accounting system will be 
fully operational for the Highway 
and Parks divisions. 

To achieve that goal, ODOT 
formed a STARS Advisory Commit- 
tee three months ago. ‘‘Members 
took as their top priority supplying 
the resources to help us get the 
system working in the field,’” Skoog 
said. 

Starting Jan. 1, the group author- 
ized nine employees from the Infor- 
mation Systems Branch to spend 75 
percent of their time on STARS. 

He explained that the system has 
been functioning well in the areas 
given priority--writing checks to 
pay employees and creditors and 
collecting funds from the federal 
government. 

Before STARS, employee 
expense statements took three to 
five working days. Now they’re pro- 
cessed in one or two days. Process- 
ing to vendors has improved by five 
or six working days, he said. 


The current emphasis is on the 
accounting system to make sure all 
figures are correct, he said. At the 
same time, staff members are work- 
ing with managers at all levels to 
improve financial reporting and 
meet other requirements. 

“So far, STARS has produced no 
results for the field, but now with 
extra resources, we will see 
improvements soon,” he said. 

In late January he scheduled 
meetings with Highway mainte- 
nance personnel to determine the 
best methods for dealing with spe- 
cific problems. 

“Anytime you put in a system of 
this magnitude, you know there will 
be problems,”’ he said, admitting 
that the problems were greater 
than expected. 

For example, more than 400 
requests for changes to programs 
have been received since imple- 
mentation of the system. About half 
remain to be handled, he said. 

He’s optimistic the goals can be 
reached in the next few months. ‘‘ 
firmly believe this will be one of the 
best systems in the country when 
it’s done,” he said. 


HIGHWAY OFFICE--The unpainted shack left, of the car was ne fe 


Highway office in Jordan Valley in 1944. Coa 
piled at the door, and supplies were stored 


_ shed. There was no phone, bu 
thet. anabet Darel tol rboi 


Coal for ‘the heater was _ 
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T2 Center advises 
local public works 


The Oregon Technology Trans- 
fer Center may have saved local 
governments as much as $250,000 
during its first year of operation. 

That figure is based on estimates 
of savings reported by respondents 
to a survey sent to users last fall, 
according to Dick Rumbolz, center 
coordinator. 

The savings resulted from 
application of information in work- 
shops sponsored by the Tech- 
nology Transfer (T2) Center and 
from a quarterly newsletter ‘‘Hori- 
zons.”’ 

Rumbolz said he was pleased 
with other survey results that indi- 
cate users find the center a valuable 
resource. 

“Gaining credibility is one of the 
toughest obstacles to overcome. 
Even though local governments are 
getting to know us better, we'll 
have to keep proving ourselves 
until they get used to looking to us 


for help,” he said. 

The center’s newsletter contains 
articles about new transportation 
ideas, advertises free technical 
reports and lists training courses 
and other events. The number of 
recipients has jumped from 600 to 
almost 1,100 in the first year. 

The center has offered a dozen 
workshops attended by approx- 
imately 660 people. ‘The work- 
shops have been extremely 
popular, so we must be meeting a 
real need,” Rumbolz said. 

A course on chip seals, a high- 
way surfacing method, taught by 
Region 4 Engineer Dale Allen drew 
100 or more participants in Rose- 
burg, Corvallis and Bend, he noted. 

The center will sponsor approx- 
imately 10 more workshops by Sep- 
tember. 

The center also serves as a clear- 
inghouse of information. When a 
local government official calls for 


Former plan scrapped 
Expansion of fifth floor 
studied for ODOT Bldg. 


Plans for a major expansion of 
ODOT’s headquarters building 
have been put on permanent hold, 
but officials are looking at a pro- 
posal to enlarge the fifth floor. 

The outer perimeter of the fifth 
floor is set back 16 feet from the 
north, south and west sides of the 
building. Extending that floor to be 
flush with the other floors would 
create much needed office space, 
said ODOT Deputy Director Bob 
Bothman. 

To achieve the greatest benefit 
from the additional space, the 
entire fifth floor would be 
remodeled into an open office con- 
cept, he noted. 

The plan being discussed would 
include a solarium-style lounge on 
the west of the building flanked by 
outside patios on each corner. No 
decision has been made whether to 
relocate the basement cafeteria to 
this space as well, Bothman said. 

Estimated cost for the project is 
$1 million. 


Jackson Scholar 
application forms 


ready for pickup 


Application forms for the Glenn 
Jackson Scholars program are now 
available from the ODOT Person- 
nel Office, according to Karen 
Roach, assistant director of Person- 
nel Services. 

Applicants must be the child of 
an active employee who has 
worked at least 36 months for the 
department, Roach said. This year, 
the scholars committee has 
extended eligibility to the children 
of retirees, also, she said. 

Applicants must be 24 years old 
or less, a current or prospective 
high school graduate, and enrolled 
or planning to enroll as a full-time 
undergraduate at an eligible col- 
lege. 


The proposal replaces a plan 
presented a year ago to build a five- 
story addition filling the eastern 
courtyard of the building. 

Bothman said the major addition 
was scrapped because of concern 
about disruption of work in the 
building during prolonged con- 
struction. 

In the meantime, projects to 
upgrade the building are continu- 
ing. Unisex lounges have been 
established on each floor 

Lounges on the second and 
fourth floor have been designated 
as smoking lounges. 

Workers also have started 
installing a suspended ceiling in 
main hallways. Space above the 
ceiling will be used as a raceway for 
computer cables. 


eAbnormally heavy rain- 
fall and snow runoff were the 
initial causes of a flood on the 
Hood River that destroyed 
| 6.8 miles of Highway 35, 
- reported the February 1981 
VIA. oo. | 
The flood occurred the 
evening of Dec. 25 and 
_ caused an estimated $12.7 
million in damage. One 
camper was killed, and a 
highway maintenance 
worker narrowly escaped 
injuryes es 
ein a Legislative Update 
column, Assistant Director 
George Bell predicted the 
1981 session would be low 
on revenue and short on tem- 
pers. He noted that the pro- 
longed recession had 
drastically lowered state 
income tax revenues. 


information, the staff may mail 
printed information, answer 
directly, or refer to specialists in the 
Highway Division, other transpor- 
tation agencies or universities. 

A new service of the center is a 
videotape lending library of presen- 
tations on various transportation 
topics. The small, but growing, col- 
lection of tapes comes from a vari- 
ety of sources, including some 
produced by the Highway Division. 

T2 Center officials are consider- 
ing a traveling van to take mini- 
workshops to communities around 
the state. The van would carry vid- 
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MAKING TAPES--Patricia Stevens of the T2 Center and Ted Burney, Photo 
Lab, monitor duplication of videotapes the center will loan to transportation 
officials throughout the state. 


eotapes and printed materials on 
topics requested by local officials. 

The T2 service is fully federally 
funded for two years. After that, 
state and/or local government sup- 
port will be needed for the program 
to continue, Rumbolz said. 

The center is cosponsored by 
ODOT and Oregon State Univer- 
sity. Codirectors are Bob Blensly, 
Highway research engineer, and 
Dr. Robert Layton, OSU associate 
professor of engineering. 

Assisting Rumbolz is Patricia Ste- 
vens, and an OSU staff member 
serves as workshop coordinator. 


Executive staff sessions 
set stage for new gains 


ODOT’s executive staff is 
retreating more and more in order 
to advance. 

Initiated by former Director Fred 
Klaboe, annual Executive Staff 
Retreats have provided ODOT 
administrators a couple of days to 
review accomplishments of the past 
year and set goals for the next. 

The annual event, usually con- 
ducted at the Silver Falls Con- 
ference Center, has proven so 
valuable that it is now held twice a 
year--in the spring and fall, accord- 
ing to Deputy Director Bob Both- 
man. Speakers from outside the 
department, usually management 
experts, have addressed recent 
gatherings, he said. 

Last month, there was also an 
extra workshop conducted in 


Salem as a follow-up to the 
November retreat. 

Attendance was expanded to 
include division deputy or assistant 
administrators, several section 
managers and public affairs spe- 
cialists. 

The day-long session included 
discussions on topics such as: 

eThe department's mission, val- 
ues and critical success factors. 

eProgression/Succession Plan- 
ning in the Highway Division-- 
implications for other divisions. 

eTask forces reported their work 
on: improving public affairs at the 
regional level; Highway rest areas; 
implications of demographic chang- 
es on the department (the aging 
population); facilities management; 
and management benefits. 


Highway to seek public views 
for construction priorities 


The Highway Division plans 18 
statewide meetings this spring to 
get public reaction to a draft Six- 
Year Highway Improvement Pro- 
gram and to solicit priorities for 
highway construction projects. 

According to Program Section 
Manager Gary Potter, the six-year 
program contains a $1 billion back- 
log of needed projects. 

“We'll only be able to fund a 
portion of the many projects we 
have already identified,” Potter 
said. ‘Part of the backlog will be 
reduced by the five-year moderni- 
zation program paid for with the 
two-cent gas tax increase that 
began last month.” 

He said he expects a few new 


projects to be requested as well. 

The division will conduct public 
meetings between the middle of 
this month and the middle of 
March. The Transportation Com- 
mission will be asked to approve 
the final six-year program in July. 

He said the division uses the pro- 
gram as a tool to outline highway 
construction for six years at a time 
using available and projected fund- 
ing. The Program Section updates 
the program every two years to 
reflect changing highway system 
needs. 

By planning six years in advance, 
Potter said the division can more 
efficiently schedule staff and fiscal 
resources. 
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Nine employees trained 


to teach manager course 


Demand for the First Level Man- 
agement Training class has been so 
great that the Employee Develop- 
ment Section has tripled its staff. 

But rather than hire full-time 
employees for the job, the section 
enlisted the help of nine current 
employees who were trained as 
trainers in late January. 

The nine trainers were picked 
from population centers around 
the state, according to Bob Whipps, 
Employee Development and Safety 
Section manager. “Eventually we’d 
like to have at least two trainers in 
each region. They can provide 
backup for each other and could 
team teach,” he said. 

Whipps said some were nomi- 
nated by region staff members. 
Selection criteria included: must 
model good management behav- 
ior, should demonstrate an interest 
in training and must have the ability 


to effectively lead a group process. 

Now that the trainers have 
finished their own four-day training 
session, they'll begin to advertise 
and schedule the first level man- 
agement class in their areas--prob- 
ably no sooner than late February 
or early March, he said. 

This approach will save travel 
time for employees in the region 
and will make the class available to 
them sooner, Whipps noted. 

‘Sometimes the best training is 
done by peers,” he said. “In many 
companies managers provide all 
the training.” 

Those selected for the training 
assignment are: Region 1, Carol 
Wilson and Gary Kennen; Region 2, 
Lisa Flansberg; Region 3, Butch Par- 
ker and Jo Ellen Simon; Region 4, 
Roger Olson; Region 5, Mike Eden; 
and Salem, Rosemary Wagner and 
Chuck Williamson. 


Olson wins R / W award 


Kathy Olson, Region 2 Right-of- 
Way property manager, has 
received the annual Professional of 
the Year Award from the Oregon 
chapter of the International Right- 
of-Way Association. 

She has worked in Right-of-Way 
since 1979 in both regions 1 and 2. 
Her background included real 
estate and appraisal work before 
joining the division. This month, 
she begins a two-year rotational 
assignment as a regional appraiser. 

She was recognized for her 
strong commitment to training for 
chapter members. She has served 
three years as chair of the chapter's 
education committee. She is also a 
member of the ODOT Right-of- 
Way training team. 


Kathy Olson 


New managers now eligible 
for home purchase program 


ODOT’s unique home purchase 
plan has been extended another 
year and expanded to cover more 
employees. 

The plan, operated on a test 
basis the past two years, allowed 
the department to purchase and 
sell homes of management employ- 
ees transferred or promoted to a 
different location. 

Purpose of the program was to 
remove a financial barrier that pre- 
vented many people from consider- 
ing other positions. ‘‘In most 
promotions, the salary increase is 
not high enough to justify moving 
costs,’’ said Bob Bothman, deputy 
director. 

Admitting that the home pur- 
chase program doesn’t cover all 
costs of relocation, Bothman said 
the test program, nevertheless, has 
been very successful. 

As a result of the satisfactory test, 
the department has expanded the 
program to include employees pro- 
moted from represented positions 
into management positions. 

The expanded program will con- 


Rose McCoy, office manager, 
DMV, Ashland, retired Jan. 31 after 
19 years with the division. 


tinue through the end of this year, 
when a new governor will evaluate 
it. 

Bothman said that before the 
home purchase option, many man- 
agement employees were reluctant 
to relocate, and some field posi- 
tions were difficult to fill. Since the 
program started, there have been 
adequate candidates for open posi- 
tions, he said. 

At the end of December, the 
department had purchased 16 
homes and sold 11. The net cost to 
the department for selling all 11 
homes was only $43. Employees 
from Parks, DMV and Highway 
have used the program. 


Safety awards 


Silver Falls Park District; Gary 
Schmidt, supervisor; 100,000 
hours. 

Maintenance Section Headquar- 
ters; Don Adams, supervisor; 
350,000 hours. 

Materials Section; Jack Sullivan, 
supervisor; 300,000 hours. 

Region 2 Office Crew; Bill 
Anhorn, supervisor; 250,000 hours. 

Region 2 Geology; Bill Fretwell, 
supervisor; 300,000 hours. 

Albany Maintenance; Raymond 
Hughes, supervisor; 50,000 hours. 


Central Services 


Pamela Leonhardt, data entry operator to computer operator 1, Salem. 
Delmer Shepard, program coordinator 1 to fiscal coordinator 2, Salem. 
Duane Smith, computer operator 1 to computer operator 2, Salem. 
Highway Division 

Don R. Bedford, highway engineer (HE) 4 to supervising highway engineer 
(SHE) C, Salem. 

Steve Carter, highway maintenance worker (HMW) 3 to HMW 4, Salem. 
Ralph Case, HMW 2 to HMW 3, Portland. 
Jeffery Cissna, HMW 2 to HMW 3, Milwaukie. 
Kenneth Coder, HE 3 to HE 4, Salem. 

Susan Combs, auto service worker to 
weighmaster, Ashland. 

Earnest Crom, HE 3 to HE 4, Salem. 

Stephen Dalesky, HMW 2 to HMW 3, Roseburg. 
David H. Davies, engineering technician (ET) 1 
to ET 2, Corvallis. 

Donald Dean, HE 2 to HE 4, Salem. 

Michael Ferebee, HMW 2 to HMW 3, Sweet 
Home. 

Robert K. Ferris, HMW 2 to highway mainte- 
nance supervisor (HMS) A, The Dalles. 

Leland Franklin, HE 3 to SHE B, Salem. 

Anthony George, HE 4 to SHE C, Salem. 
Charles E. Godfrey, HE 1 to HE 3, Roseburg. 
Douglas Gyllenskog, weighmaster supervisor to 
program executive B, Salem. 

Robert Heckman, ET 2 to HE 1, The Dalles. 
Christy Hitchen, HE 1 to HE 2, Portland. 

James Howell, ET 1 to HE 1, Portland. 

R. Del Huntington, ET 1 to HE 1, Salem. 

Billy Johnson, ET 1 to HE 1, Clackamas. 

Robert Klingbeil, HMS A to HMS B, Bend. 
Robert Lee, HE 1 to HE 2, Salem. 

Eugene Leon, ET 1 to ET 3, Salem. 

Thomas Lulay, SHE C to SHE D, Salem. 

Gary McNeel, ET 2 to ET 3, Salem. 

John Meranda, engineering aide (EA) to ET 2, 
Salem. 

Scott Nodes, HE 1 to HE 2, Salem. 

Merle Perkins, HMW 2 to HMW 3, Douglas 
County. 

Richard Preston, .HMW 3 to highway mainte- 
nance foreman (HMF) 1, Wasco County. 
Constance Reimann, administrative assistant to 
management assistant A, Salem. 

Mark Rodgers, HMW 3 to signal technician, Salem. 
Thomas Schuft, HE 3 to HE 4, Salem. 

Louis Spisla, HE 3 to SHE B, Milwaukie. 

Harold Thayer, ET 3 to ET 4, Salem. 

Joel Vanderveen, HMW 2 to HMW 3, Clackamas County. 

Terry A. Wheeler, HE 3 to HE 4, Salem. 

Samuel Wilkins, HMW 3 to HMF 1, Winston. 

Kathy Williams, administrative assistant to program coordinator 1, Salem. 


Motor Vehicles Division 


Carolyn Pratt, clerical assistant to clerical specialist, Salem. 
Faye Stevenson, motor vehicle representative (MVR) | to MVR 2, Gresham. 


Development assignments 


Following are employees recently assigned to job rotation positions: 


Duane Smith 


sare Wilkins 


Tami Burness, clerical specialist to administrative assistant, Parks, Salem. 
Arlene Santana, clerical specialist, Highway Construction, to administrative 
assistant, Equipment & Services Unit, Salem. 

Norie Meza, clerical specialist to accounting clerk 2, ODOT Finance, Salem. 


Kerwyn Tally, highway engineer, 


Beverly Beach Park District; 
Roger Holstein, supervisor; 50,000 


hours. 

Santiam Maintenance; Jack Wills, 
supervisor; 200,000 hours. 

Engineering Crew; Al Vohland, 
supervisor; 250,000 hours. 

Communications Unit; C. L. John- 
son, supervisor; 50,000 hours. 

District 1 Office Crew; Eldon 
Everton, supervisor; 9 years. 

Salem, Waldport, and Woodburn 
Weighmasters; Mario Montesano, 
supervisor; 200,000 hours. 


Coquille, received a desk pen set as a 
final award for a previously adopted 
suggestion to improve field con- 
struction documentation. 


Gary Kennen, Highway, project 
manager, Portland, received a desk 
pen set as a final award for a sug- 
gestion adopted in 1982 regarding 
videotaping of the division’s road 
inventory. 
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By Monte Turner 
Managing Editor 


“I'm a typical engineer. I'd rather 
work with numbers than people,” 
says Bill Maude. 

If that’s true, what’s he doing 
managing 85 employees as District 
8 maintenance supervisor (DMS) in 
Medford? 

He’s doing what he has enjoyed 
throughout his life: learning. 

His curiosity and wide-ranging 
interests were almost a liability 
early in life. He didn’t get a degree 
because of ‘‘too many colleges and 
too many majors,” he says, a smile 
setting into motion the many lines 
and furrows of his face. 

A couple of summer jobs with 
the Highway Division lured him 
into full-time employment in 1961. 
He worked 18 months as a transit- 
man/inspector in Coquille, then 
became assistant Region 3 geol- 
ogist. 

In 1964, he was promoted to 
region materials engineer. Eight 
years later, he spent nine months in 
Baker and a year in Medford as an 
assistant project manager. Then he 
received a promotion to project 
manager, a position that he held 
until appointment last spring to 
DMS. 

Bill draws from several other 
experiences in his new job, too. He 
was a management representative 
in collective bargaining sessions 
through three contract negotia- 
tions. He earlier served two terms 
as district director of the Associa- 
tion of Engineering Employees. 


‘I give people as much 
responsibility as they 
can take.’ 


From these assignments, he 
learned skills that are valuable for 
tackling many of his major duties as 
DMS, such as dealing with the pub- 
lic and local governments, and 
coordinating details with region 
and division headquarters. 

He knew most of the district’s 
foremen and supervisors before 
taking the job. ‘‘The district is lucky. 
| can’t say enough about the top- 
notch employees who are here,’”’ he 
says, Citing numerous awards held 
by individual employees and crews. 


He says he learned his manage- 
ment style for the new job from 
supervisors he’s had in the past. 

“I give people as much responsi- 
bility as they can take, then back 
them up,” he says. ‘‘That’s the kind 
of attitude | have liked in my ‘own 
bosses. 

“People want to say, ‘This is my 
accomplishment.’ My philosophy 
lets them do this,” he notes, relight- 
ing the pipe that droops from his 
mouth as a permanent fixture. The 
frequent pipe ritual gives him time 
to pause, then continue with con- 
cise, complete thoughts. 


Eats lunch with crews 


The ‘‘typical engineer’’ has 
found ways to get comfortable in 
his new role. 

He spent one of his first days 
introducing himself to people in the 
Salem maintenance office. 

“I hate talking to a disembodied 
voice on the phone. Knowing the 
people | talk with has helped. 

To get acquainted with mainte- 
nance crews and keep attuned to 
their attitudes, Bill often eats lunch 
with crew members. He also par- 
ticipates in interviews for new 
employees. 

Bill monitors the district radio in 
his office--a sparsely furnished 
room decorated only by a bicycle 
mobile hanging over the orderly 
desk. 


On tha fats with Bill Maude 


“Out there is where the excite- 
ment is,’’ he says, nodding toward 
the radio chatter. He misses the 
direct action of construction, but 
says he gets satisfaction from seeing 
where signs have been replaced or 
patching completed. 

“The most fun is a day spent with 
a paving crew,” he says. ‘‘But while 
I’m out, stuff piles up on my desk.” 

Though he can’t stop the paper- 
work, he applied some measures 
during his first months on the new 
job to prevent certain potential 
problems. 

He and an assistant conducted 
several sessions for all employees 
on harassment and discrimination. 

The region and district have a 
strong affirmative action program, 
he says. ‘Therefore, more minor- 
ities and females are in the work 
force. | didn’t want problems to 
happen here related to this 
change.” 

He feels the presentations were 
effective. 


Promoted Heart Check 


Another preventive measure had 
a more personal effect on him and 
many of his employees. 

In June, Bill joined other manag- 
ers in Salem for a pilot Heart Check 
program that showed how lifestyles 
contribute to the risk of heart dis- 
ease. 

He liked the way the information 
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LUNCH TALK--District 8 Maintenance Supervisor Bill Maude, center, likes t 
visit with maintenance crews in his district during lunch. 


was presented. 
The program 
motivated him 
to eat less red 
meat and to cut his coffee drinking 
from 25 cups a day to five or less. 

He was already exercising regu- 
larly--bicycling three miles to work 
for the past three years. With some 
minor changes in habits, he lost a 
few pounds and decreased his 
blood pressure and pulse. 

More than 50 people took 
advantage of the testing. Several 
made doctor appointments after- 
wards to take care of problems, he 
says, and the program has pro- 
duced many positive results. 

Bill shows equal concern for 
individuals in the training the dis- 
trict offers. 

“I want this district to lead the 
way in providing training locally 
rather than sending one or two 
people away for instruction,” he 
says. “The more training people 
have, the more they feel the depart- 
ment is trying to help them. 

At home, he’s involved in 
another type of human develop- 
ment. He and his wife, Marilyn, 
have been foster parents to more 
than 35 children during the last 
dozen years. 

‘“‘When they come to us, they’re 
generally placid and may have 
some health problems. In a week or 
two, though, they start smiling and 
becoming active,” he says. ‘It’s a 
joy to see the improvement.” 


Future goals 


In their spare time, Bill and Mar- 
ilyn work with antique fur- 
niture--’’She collects pieces and | 
refinish them,’ he says. Bill also 
reads “most anything, particularly 
mysteries and Oregon history.” 

They have two sons and two 
daughters--one still at home and 
two in college. He says he has 
encouraged all of them to finish 
college rather than follow his 
example. 

But he’s not dissatisfied with his 
own fate. 

When asked about future goals, 
he says ‘‘past history shows I'll stay 
until the job’s no longer fun.” 

There should be plenty of fun 
remaining as this thorough and 
thoughtful engineer continues 
learning and applying his skills to 
people management. 


ies Retirces report tama msemeie 


Ann Clemens, Salem, ret. person- 
nel records clerk, 1976. 

“I’m so busy | don’t know how | 
ever had time for work,” Ann says. 

She has remained active in many 
organizations and clubs. The Vet- 
erans of Foreign Wars (VFW) and 
affiliated organizations take much 
of her time. 

She has 
served as VFW 
treasurer for 
several years. 
She also makes 
hospital and 
nursing home 
visits to VFW 
members to 
help with per- 
sonal needs. In spare time at home, 
she crochets afghans and slippers 


for veterans at Camp White, near 
Medford. 

The sorority in which she has 
held offices works with a Girl Scout 
group, and she plays bingo every 
Thursday evening. 

Other activities include garden- 
ing and dancing. She and her hus- 
band, Mel, enjoy water aerobics at 
a fitness center. 


Raymon Asburry, Salem, ret. 
HWY asst. program planning 
engineer, 1974. 

Raymon golfs regularly and 
fishes in the Salem area as well as at 
the coast. 

He and his wife, Evelyn, like to 
take short trips. They also have 
traveled to Mexico a couple of 
times, have flown to Jamaica for 


two weeks and have visited Walter 
Wright in Houston. Wright is a 
retired Highway Division right-of- 
way engineer. 

Raymon keeps up with ODOT 
and Highway Division activities 
through his son, Larry, who is Dis- 
trict 5 maintenance supervisor in 
Eugene, and his daughter, Rachel 
Watilo, word processing specialist 
in the Administrative Services Unit. 


Bob Church, Salem, ret. contract 
payments coordinator, 1983. 

Bob worked about a month in 
late 1985 to help the Construction 
Section catch up with paperwork 
from the busy construction season. 

Otherwise, since retirement, he 
and his wife, Marie, have made 
good use of their travel trailer. They 


have spent winter months traveling 
in Arizona and southern California. 
They also lived in it while serving as 
Parks Division camp hosts at South 
Beach State Park and near La Pine. 

He says they would like to serve 
as camp hosts again. ‘You meet 
many nice people--some are High- 
way retirees.” 

Bob con- 
tinues his 50- 
year interest in 
music. He has 
played guitar in 
the ODOT 
TransTooters 
since the group 
was formed. 

When home 
in Salem, he likes to spend time with 
his children and grandchildren. 
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Management Service Awards - 


ODOT has increased the employees eligible for the 
annual Governor’s Management Service Recognition 

Award from eight to 10. Following are excerpts from 

nominations for the awards, which were presented in 

early January. 


Susan Harchenko, CS 
Financial Management 


Branch Manager, Salem 


Art Brummitt, HWY 
Specifications Unit 
Supervisor, Salem 


Bob Ewen, HWY 
Field Location Supervisor 


Bob Bennett, CS 
DMV Data Processing 
Support Unit Manager 


Salem 


Tom Schwab, HWY 
Transportation Analysis 
Unit Manager, Portland 


Art Brummitt 


Art has been the 
stabilizing force in the 
Specifications Unit for 30 
years. During the past 
year, he competently 
handled a record work 
volume--221 projects. Art 
trained every employee in 
the unit. His experience 
provides a depth of 
knowledge that helps 
produce high quality 
specifications. 
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Doris Miller 
DMV, Personnel |~ 


Manager 
Salem 


Bill Mallory, DMV 
Office Manager 
St. Helens 


Doris Miller 


Doris’s 27 years of 
experience and concern 
for individuals make her 
an invaluable consultant 
to management and 
employees. She keeps 
current on changing 
personnel issues, and has 
helped DMV achieve 
affirmative action goals. 
Doris handles 
complicated situations 
tactfully. She also 
provides materials for 
employees to study for 
state promotional exams. 


Tom Schwab 


Tom excels at training 
employees and 
generating ideas. He 
averages 65-70 hours per 
week to complete 
transportation analysis 
work. He provides on- 
the-job training for his 
employees and has 
initiated cross-training 
with other units. Tom has 
solved complex traffic 
problems on major 
construction projects. 


Salem 


Bill Mallory 


Although Bill has spent 30 
of his 35 years with DMV 
in the St. Helens office, 
he has not grown 
stagnant. He has trained 
many employees and 
served as a district 
supervisor. His office was 
selected as one of DMV’s 
10 best in 1981 and 1983. 
He is active in the 
community, serving as 
judge pro-tem and 
defensive driving 
instructor. 


John Elliott, Parks 
Public Information Officer 


Susan Harchenko 


While keeping her branch 
performing efficiently 
despite staff turnover, 
Susan has taken extra 
departmental 
assignments. She serves 
on an accounting task 
force and is a member of 
the Classification Study 
committee. She received 
praise for filling a 
temporary position as a 
fiscal analyst during the 
1985 Legislature. 


John Elliott 


For five years, John has 
worked creatively and 
diligently to inform 
diverse audiences. He 
hosted a radio show and 
established a program 
celebrating the 50th 
anniversary of individual 
parks. Many of his efforts 
in 1985 culminated in the 
December governor's 
conference on parks. As 
Parks legislative liaison, 
he is efficient and 
knowledgeable. 


John Hollingsworth, Parks 
Engineering Unit 
Supervisor 

Salem 


Bob Bennett 


Bob solved a massive 
computer problem last 
year. When he stepped in 
to manage the installation 


_ of a computerized driver 


license system, computers 
supplied by a vendor 
could not meet DMV 
standards. Bob 
negotiated with the 
vendor to replace the 
$2.5 million system with 
more expensive 
equipment at no 
additional cost. He also 
has kept the project team 
motivated and working 
productively. 


John Hollingsworth 


John has personally 
tested water and sewer 
systems at every park and 
has set up a monitoring 
program to be followed 
by regional employees. 
On several occasions, his 
accurate survey work has 
saved the Parks Division 
considerable expense. He 
has been a dedicated 
employee in Highway and 
Parks for more than 25 
years. 


Julie Evey, HWY 
Dist. 4 Office Manager 
Corvallis 


Bob Ewen 


Throughout a 38-year 
career, Bob’s enthusiasm 
for the job has not 
waned. He was an 
exemplary locating 
engineer in the 60s. In 
1974 he developed a 
division plan for 
obtaining more public 
involvement in highway 
design. He used the plan 
himself while project 
engineer for Portland’s 
1-205. In recent years, he 
increased productivity by 
upgrading field survey 
equipment. He retired in 
December. 


Julie Evey 


Julie kept the office 
running smoothly for nine 
years despite changes in 
supervisors and other 
staff. She has served on 
several work-related task 
forces and committees 
and coordinated district 
activities such as United 
Way and Cancer 
Crusade. She recently 
obtained a bachelor’s 
degree in management 
and was promoted Jan. 2 
to assistant transportation 
permit supervisor, Salem. 


